
Overcoming the Distance Challenge in Zambia: 
The Maternity Waiting Homes Alliance 
GeoGraphic areas:  8 districts across Zambia (Lundazi, Mansa, Chembe, 
Kalomo, Nyimba, Pemba, Zimba, and Choma)

scale:  24 maternity waiting homes linked to high quality health facilities

timeframe:  June 2015 – May 2018

In Zambia, many women live miles from the closest health facility with few, if any, affordable and safe transportation 
options, making it difficult for them to receive the quality, timely care they need during pregnancy, childbirth and postpartum. 
The Maternity Waiting Homes Alliance aims to overcome this distance challenge by building and strengthening 
maternity waiting homes — residences near health facilities where pregnant women can stay until they go into 
labor and immediately after childbirth. The goal is to make these homes sustainable by empowering local communities 
to both effectively manage them and generate income to support their operations through creative entrepreneurial activities, 
therefore ensuring the homes and the services they provide are available for the long term.

Laying the foundation for financial 
sustainability

The partners are exploring a variety of community-driven, 
income generating activities to provide a consistent 
source of revenue to ensure the long-term sustainability 
of the homes.

Building evidence for scale up
The Alliance will conduct a robust impact 

evaluation to help determine whether maternity waiting 
homes can be both an effective and sustainable solution 
to overcoming the distance barrier to high quality care for 
women from remote areas. The evaluation will produce 
actionable findings to inform efforts to scale up maternity 
waiting homes in Zambia and beyond. 

Quality care before, during and after delivery
Each home is located near a quality health facility 

equipped to manage life-threatening emergencies that can 
arise during pregnancy or childbirth. The homes offer a range 
of educational resources and income generating activities for 
pregnant women to participate in during their stay, as well as 
space to accommodate women who require extended 
postpartum care. Safe Motherhood Action Groups (community 
health workers) conduct local outreach to encourage pregnant 
women to use the homes and plan for a safe delivery, 
including saving for transportation and supplies for childbirth.    

Community driven management
Community-elected governing committees work 

with maternity home managers and health facility staff to 
ensure smooth day-to-day operations and effective linkages 
to other services, such as postnatal care, postpartum family 
planning and health education. 

KeY featUres of the iNitiatiVe

The Maternity Waiting Homes Alliance is part of Savings Mothers, Giving Life, a public-private partnership among the U.S. Government, the Norwegian Ministry of Foreign Affairs, 
the American College of Obstetricians and Gynecologists, Every Mothers Counts, Project C.U.R.E and Merck for Mothers to reduce maternal mortality in sub-Saharan Africa.

OVERVIEW
Every year, over 300,000 women die from pregnancy related causes globally – most of which 

can be prevented with access to quality maternal care. Improving the capacity of health 

workers to deliver high quality services is essential for improved maternal and newborn health. 

In partnership with the Maternity Foundation, the Bill & Melinda Gates Foundation and Jhpiego, 

Merck for Mothers is supporting the development and global scale up of the Safe Delivery 
App, a smartphone application that gives maternity care providers instant access to evidence-

based and up-to-date clinical guidelines. The app – which is aligned with WHO international 

clinical guidelines – provides resources for basic emergency obstetric and neonatal care, 

supports pre-service and in-service trainings, and can be used as an immediate life-saving 

reference during complicated deliveries.

KEY FEATURES
Developed in 2012 in collaboration with the University of Copenhagen and the University of 

Southern Denmark, the Safe Delivery App focuses on blended learning – a combination of 

easy to understand visuals and simple language – to improve skills and assess knowledge. 

Key features and materials include: 
3 Animated, instructional videos 
3 Visual action cards
3 Drug lists
3 Practical procedure instructions 
3 Push messages and quiz questions
3 Offline accessibility

3 Three available languages: French, English and Hindi

EMPOWERING PROVIDERS WITH DIGITAL 
TOOLS TO DELIVER SAFER MATERNITY 
CARE: SAFE DELIVERY APP

 PLACE Ethiopia (Phase 1) & India (Phase 2) 

 TIMEFRAME  2012 – 2018

 PARTNERS Merck for Mothers, Maternity Foundation, Bill & Melinda 
Gates Foundation, University of Copenhagen, University of 
Southern Denmark

WHAT’S NEXT
Merck for Mothers continues to support the Maternity Foundation to advance the next 

phase of the tool’s features which include enhancing the app’s ability to adapt based on 

location and integrating user feedback into its design. Merck for Mothers will also support 

the development of a global competency center that will collect user data as well as case 

studies and stories from the field to help improve adoption in other countries. 

This program is supported by funding from Merck, through Merck for Mothers, the company’s 10-year, $500 million initiative to help create a world where no woman 
dies giving life. Merck for Mothers is known as MSD for Mothers outside the United States and Canada.
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